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Glossary of Terms

The Baltic and International Maritime Council

Egyptian Global Logistics Company

Fédération Internationale des Associations
de Transitaires et Assimilés

International Federation of Freight
Forwarders Associations

International Air Transport Association

Egyptian International Freight Forwarding
Association
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KADMAR was established in 1983
by Admiral M. Hatim El Kady
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El Kady Family Share Holders




f Mrs. \

Nashwa El Kady

* Vice Chairman of
KADMAR Group
e Member of the
National Council
for Women

+  Experience in the
field of tourism,

shipping,
management and

ﬁdmiral Mahmo@

Hatim El Kady

* Founder, and Chairman
of KADMAR Group

* Chairman of the Arab
Federation of Chambers of
Shipping.

» Alexandria Port Authority
board member.

Current posts held:

e Chairman of the Arab
Federation of Chambers
of Shipping.

* Alexandria Port

Authority board
member.

business
K administration j

Medhat El Kady

*Vice Chairman of
KADMAR Group

*Chairman of Egyptian
International Freight
Forwarding Association
(EIFFA).

*Treasurer & member
of Board Alexandria
Business Association
(ABA).

*Board member
Egyptian Koreas
business council —

Egypt Saudi Business
Council

R

Eng. \

/ Mrs. \

Hala El Kady

 Vice Chairman
of KADMAR
Group

» Experience in the
field of tourism,
management and
business
administration
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4 Core Business Areas

mﬁ _ /g /g ‘{ Kadmar

KADMAR

%I Shipping Co. EGYPTIAN GLOBAL LOGISTICS = roj ects
/’-/Full Ship \ /- Contract \ /_ ¥ lift \ /' Comp_lete \
agency logistics . eavy 1l " Solutions for
= Suez Canal = Project Cargo _ Cl)’_allrzs%or & the widest
Services handling ? Cilvil a5 array of travel
= Marine Services = Multimodal SRLE 2 iiCh services
= Cruise for Transport oo Bp T
passengers = supply chain J ‘
management = 0 T:

Weight of the Business as % of Total Sales
35% 38% 27%

Kadmar Shipping Co. Egyptian Global Logistics Kadmar Travel

RN



Kadmar Group Map

MEDITERRANEAN SEA

Damietta Office
Alexandria Head Quarter Port Said Office

@™ ®

KEYS NUMBERS Alexandria Office SUEZ CANAL JORDAN
Cairo Office @
G - @ Suez Office
Sokhna Office @
SAUDI
E 15§ branches ARABIA
EGYPT
- DEPOTS -
Safaga Office @
70,000 nu
6 Locations
Kadmar Group Offices RED SEA

- WAREHOUSES - - Alexandria Head Quarter
- Cairo Office
- Port Said Office

[ 5’000 mz ] - Suez Office
- Sokhna Office

- Damietta Office

- Safaga Office
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BRANCHES &2 REPRESENTATIVES

KADMAR GROUP is represented In
Tunisia, South Korea and Russia since years.
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Family
Governance
Framework by

KPMG

HAZEM HASSAN

Hazem Hassan

ouritmts & Corsultants

Public Aco

Pyramics Heights Otfice Pack Telaphona ;{202
aifofAlax Aoao Telefax H2A23
Bax 48 Al Ahram Emal L agvpra

Giza- Cavo - Egypt Pestal Cods : 12686 A

Board Advisory Services

Family Governance Framework

KPMG Hazem Hussan congratulates the Board of Directors and the Senior Management team of
KADMAR Group on their successful completion of the necessary set-up relating to the Family

Governance Framework

To achieve the set-up objective, we have provided the management with solid understanding of
the major themes of the family govemnance structure, outlines and its related organizativol

arrangements, This service has been rendered 1o guide the management on step-by step basis and

for the implementation of the family governance rules throughout the entire companies within
KADMAR Group,

Accordingly, KADMAR Grouap is committed to proceed with the implementation process of the
Family Govemance Frumework und the spplication of the demailed procedures of the

implementation of the Family Govermance Framework,

It worth mentioning that, the family business framewark is subject 10 annual review and update by
the management whenever a strategic change occurred or should circumstances dictate,

In this \nnl/c\l we wish KADMAR Group successful completion of the govemance strategic plan
[ m——
l\'l’\l/.'ll;:lt'ﬂl Hassan

Advisory Services

[ KPMG Hazem Hussan
[/_Puhlu Accountants and Consultaniy
i)




Quality Assurance
ISO 9001 - 14001 - 18001 -22000

This s 1o certify that the Manopement Systems of

KADMAR TRAVEL

hinve becrr ossessed by AlA Regstrars anid regestered

gkt the requinéments of

ISO 9001:2015

|

slialtorn

KADMAR SHIPPING Co.

Il ATA Reyistturs Ll wnd registercd

SOCOTEC

KADMAR SHIPPING Co.

ISO 9001:2015

L Agancy - Frwght Sarwanding - Traesg Agency wnd Sear Cared Trasat - Maciew

Forvmy « Manme Cansatanc s - Seip Enandiers - Chartanng & Broveage




CERTIFICATE

OF EXCELLENCE

EGYPTIAN GLOBAL LOGISTICS (EGL)

AFRICA BEST PARTNER 2018

EGL won Africa best
partner WCA project

The competition is held
annually and the
strongest project cargo
handling companies
around the world are
competing



Anticorruption Initiative
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Financial Background
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Liability Insurance

KADMAR is fully insured against all risks.

Since we work in Egypt and we are aware of the political situation,
we applied for Insurance against RIOTS & DISORDERS




CCTV Camera &
& Tracing Room 24/7  KADMAR




Training

/-Training IS taken \

seriously at all levels

KADMAR

B R O Ume

= More than 5% of our
budget are spent on:

v Professional training

v HR methods to
Improve staff and
company

\performance j




2/BA

We support
MBA’s for our
emloyees, We
have 8 MBA & 1
DBA in Kadmar
Group
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15 licenced customs
brokers

9 FIATA Diplomas

2 Higher FIATA
Diploma

FIATA
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Encouraging Women in Business

Women are encuraged to take leadership
within all companies, Our target is 40% by 2022




Corporate Social Responsibility

Donations of Schools & hospitals - Ambulance Cars- llliteracy Fighting — Special needs

help- EQuipment’s - Organizing Musical& Cultural events - Support Food Bank

y

Hatim El Kady Charity
Association Charity
and social programs in

Egypt.

\

Community Group
for Alexandria City
(First SRS)
)

0 é &

/

\
Poverty & llliteracy

fighting, hospitals,
education, cultural
projects, and much

more.. @
~l




Kadmar Network

Ministry of Transport - Port Authorities — Suez Canal Authority - Suez Canal Economic Zone



Mission, Vision & Core Values

Kadmar

“One Stop Shop”

Group

. To be E t’s, Middle East and Africa leadin
Vision 5P . .
Integrated Logistics Company.

To be the partner with our Customers
Mission Respect for Individuals
' Highest Standards of Integrity

Business must be always successful

Core We will provide investors and customers with value
adding high quality, and innovative Integrated
Values Logistics Services in Egypt, Middle East and Africa
= Develop the skills of our employees to ensure we

can deliver what we promise




Overview

Founded ﬁ Services 9 Branches Headcount "‘ Membership &

Liner Agency

> Tramp agency
ANUE SC Transits
%MAR 1983 Logistics 9 93
Shipping Co.

Contract Logistics

Freight Services
Dry Depots
g 1999 Land Transportation 123

Project Logistics 8
Outgoing trips e
) q . 1
’w| (a di’T"‘z?‘Efg Incoming tr_lps g‘ﬂ'g
‘h\ oMol 2003 Meet & assist IATA
Limousine service 5 72

Contract Logistics
Freight Services

Dry Depots
KADMAR 20 14 Land Transportation
LOGISTICS Project Logistics 2
Warehousing 12

Port Agency
Freight Forwarding Services
Land Transportation

Wil

2014 1 14 ———

Wind energy
Project Logistics

KADMAR 2019 Warehousing & Distrubution 2 8



KADMAR SHIPPING Co.

« KADMAR Shipping Co. was
founded In 1983, and the
managing partners are Admiral
Mahmoud Hatim El Kady, and

NN
AN

KAD MAR Eng. Medhat Hatim El Kady.
L f * |t has nine branches and 93
Shlpplng CO_ employees.




KADMAR SHIPPING CoO.

« The company received the ISO 9001/2008, I1SO
14001/2015, OHSAS 18001 & ISO 22000 and is a
member of:

FIATA member

IATA member
DA S Ml

EIFFA . International Transport Services
Division

Marine Surveyor (Egyptian Marine Surveyors
Association)

MSc ® Ship brokers (International Ship Brokers
— Register)

m Baltic Exchange Member

KADMAR
Shipping Co.




4 AANAN

KADMAR
Shipping Co.

Liner Agent (BIMCO Member) \
Tramp Agent

Suez Canal Services
Ship Chandler (ISSA members)
Ship Broker (Baltic Exchange members)

Services for Oil & Gas & Energy

Marine Surveyors and consultants

Commercial Agent /

SKNF”P‘P.“!\’!"\




EMPROS LINES

[Empros Lines \

Greece

Regular Liner
Service to/from
EUROPE, MED,
RED SEA, ARAB

GULF

[y

Port Agency

OA

orient Asia Lines

/Sophisticated fleet (h

fully refrigerated,
semi-refrigerated and
pressurized gas
tankers for the
international major
oil and chemical

Qdustry /

HMM
/Fully containerized\

service Far East,
Black Sea, Europe,
America and the
Egyptian ports
Damietta, Port Said,

KAIexandria. /

GasChem
Services

0

ﬂegular Break Bulk \

Liner Services : South
East Asia/China to
Arab Gulf/Red
Sea/MED

(Handy size and
Handymax vessels —

Mostly BOX

\ =




EGYPTIAN GLOBAL
LogGisTICS (EGL)

« EGL was founded in 1999 by
Admiral Mahmoud Hatim El
Kady as part of a plan to
expand the group’s scope of
business, and to separate
the freight forwarding
activity from the agency
activity. EGL provides Sea,
Air , and land services, has
6 branches, and employs a
number of 123 employees.




EGYPTIAN GLOBAL
LogGiIsTICS (EGL)

EGL received the following quality certificates:
ISO 9001/2008,
« OHSAS 18001, and
ISO 14001/2015.

EGL is a member of:
: FIATA member

IATA member
EIFFA . International Transport Services
Division

- WCA

« Civil Aviation Authority
IRU.




/ 1.Freight Forwarding \

2.Logistics &

warehousing

3.Trucking

4.Project Cargo Handling

\ 5.Container Logistics /




KADMAR TRAVEL

KADMAR Travel was founded
In 2003 by Admiral Mahmoud
Hatim El Kady, as part of a

plan to expand the scope of

I(a l I __i business to include travel

services to passengers and
N JVUCTN crew.

KADMAR Travel’s director
Mrs. Nashwa El Kady has
wide experience of 20+ years
In the field of tourism.

e



KADMAR TRAVEL

KADMAR Travel has received the 1SO
9001/2008.

)Kadmar

KADMAR Travel Also a member of :

= |ATA : International Air Transport
Association

= ETAA : Egyptian Travel Agencies
Association

* UFTAA : United Federation of
Travel Agents' Associations Portal.

e



KADMAR LOGISTICS

« KADMAR Logistics was founded
In 2014 by Admiral Mahmoud
Hatim El Kady, as part of a plan
to separate the freight
forwarding activity from the from
the warehousing and distribution
activities.

« KADMAR Logistics has main
focus Iin new projects and JV.

e



KADMAR LOGISTICS

The company also is a member of :
= FIATA : International Federation of

KAAR Freight Forwarders Associations

L OGISTICS = EIFFA : Egyptian International

Freight Forwarding Association

e



Employees Headcount

COMPANY 2017 2018 2019
140
KADMAR Shipping Co. 100 106 93
120
Egyptian Global
Logistics 100 112 123 ) i
Kadmar Travel 65 62 66 30
Kadmar Logistics 5 3 5 -
Total 270 285 287 ¥
40
The number of KADMAR Group’s 20
employees increased to 287 in . | Y o= "
FY19, malnly driven by the increase Kadmar Egyptian Global ~ Kadmar Travel Kadmar Logistics
in Egyptian Global Logistics number fpbrine G 58 mY2015 mY2016 mY 2017

of employees from 100 in FY17 to
123 in FY19.




Cross-border
Expansion Plans

- KADMAR Group’s Board of Directors took a
decision to open new markets as part of their plan
to expand outside of Egypt. Accordingly, KADMAR
Invested abroad

e



SWYNG LOGISTICS

SWYNG Logistics is a Limited Liability Company
(LLC) that was founded in 2014 in Sousse, Tunisia,
by a group of partners as a result of the
implementation of the plan to operate container
feeder operations in the Med Ports. KADMAR
Group’s shareholders own 25% of the total shares.

Swyng logistics main activity is a shipping agent
for all sorts of ships, either owned or rented by
Swyng or for others.




KADMAR’s Contribution in Egypt’s National Projects

ENR Locomotives

Cairo West Power Station
Assiout Power Station
New Administrative Capital

New Administrative Capital Power Station
Nubaria Power Station

Benban Solar power plant

EL Arish Cement Factory

Meet Ghamr Power Station

10 Port Said East Jetty

11.El Ferdan Bridge — Port Said East
12.Furniture City Damietta
13.Beni Suef Cement Factory

Sl e =




KADMAR’s Contribution in Egypt’s National Projects

Portsaid East Jetty ENR Locomotives

Cairo West Power Station

El Ferdan Bridge

Benban Solar plant


https://www.youtube.com/watch?v=QICLmIkYtc4&t=7s
https://www.youtube.com/watch?v=leKcoJxPDzc&t=103s
https://www.youtube.com/watch?v=-vZ_oiVwHF0
https://www.youtube.com/watch?v=3rPVbedYyS8
https://xlprojects.net/egl-complete-transportation-and-jacking-skidding-for-the-worlds-largest-solar-plant-project/
https://www.youtube.com/watch?v=KPP1mmhw_ew
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